SNO NRP Steering Committee Notes

Meeting Mon. 12/20/04

SNO Office
Attended:  John Akre, Paul Ruhland, Susan Kulstad, Ezra Ebner

NRP PHASE II FUNDING STATUS:   From John, Sheridan’s Phase II funding total is $438,317.  CPED wants 70% of this dedicated to housing efforts = $306,822.  The $12K for the SNO Office rent has been approved.  Maybe we can take advantage of having this great space as part of our planning outreach.  

PUBLICITY FOR KICK-OFF MEETING:  John has asked fellow member Mary (at Eastside) to book the main conference room there for the 1st or 2nd Saturday in March.  With discussion that included learning from Ezra that folks spend 7 seconds looking at the one-page flyers inserted into the Northeaster, we settled on the following publicity plan:
•
Northeaster Ad (place ~mid-Feb):  “Sheridan 2015”

•
Northeaster Insert Flyer (to appear just before mtg) – with explanation in English and Spanish and a provocative advance query with mention of a few key themes from existing plans that touch on Sheridan, to stimulate advance thinking.  It needs to grab attention, communicate key info off the bat for our short attention spans.  (John volunteered)

•
Enact SNO Phone Tree in advance of meeting – to get word out and remind folks who have expressed interest.

•
Hang Banner in SNO Office Window announcing meeting (Ezra)

•
Press Release to Gail Olson, Northeaster & Churches in the area for their bulletins (Susan using John’s Flyer; Ezra will compile e-mail list of area Churches)

•
Personal Invitations to Key Groups – discuss further at next 1/17 mtg:


. Grain Belt Artists (Susan will ask Trish for contact, GB meeting schedule)


. Sheridan Businesses (divvy up for walk-in visits next mtg)


. Eastside Groups, i.e., Seniors, etc.  (John’ll ask Mary)


. St. Cyril’s (Paul, and will check in with Tammy Pineda)

AGENDA FOR SHERIDAN 2015 KICK-OFF MEETING

March Date:  John asked Mary to book main Eastside meeting room for 1st or 2nd Saturday in March.

Our Presentation of Summary of Existing Plans:  Idea we came up with is to compile all summaries into one (John) for a handout, and this group will look across all, derive a condensed, combined summary of key plans impacting Sheridan to present at meeting.  Here’s what we now have plus two that will be added in:


. Above the Falls



. NE Arts Action Plan


. Bottineau & Hawthorne NRP Plans
. City Unified Plan on Housing


. Sheridan Phase I



. City Sustainability Measures

. Logan & St. Anthony West NRP (Ezra)
. Marshall St. (John)

Facilitator for Neighborhood Planning:   We’ll look into hiring one facilitator to develop the process for breakouts with us, prep another volunteer facilitator or 2 (somebody we’d like there anyway – Laura Wolfe of Don Samuels staff and /or NRP folks – Stacy, Jennifer), facilitate this session and one of the smaller group breakouts, and produce typed meeting results.  (Paul will contact Tom Taylor for name & cost of facilitator he hired for Housing Mtg in Jan. ’04)

Small Group Breakout Topic(s):  3 or 1?  We’ll seek facilitator input.

Working Agenda:  See attached.

NEXT STEPS

What
Who
By When

Ezra, Dan & Mary E-mail name, address, phone, e-mail to Stacy Sorenson for member list, at stacy@nrp.org

Stacy
  ??

Pieces of Publicity Plan:

   . Bilingual Flyer for Northeaster
John
Jan

   . Banner for SNO Office window
Ezra
 Feb

   . E-mail list for area churches /bulletins
Ezra
Jan

   . Press Release, & to NEer, Churches 
Susan
2/18

   . St. Cyril’s outreach
Paul
Feb

   . Get GB contact, meeting schedule
Susan
1/17 mtg

Logan & St.AnthonyWest NRP plans Summary
Ezra
1/7

Combine all existing plans summaries
John
1/17 mtg

Contact Tom Taylor for facilitator name, cost
Paul
1/17 mtg
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