Exhibit C

“Lights on Sheridan”
NRP Exterior Lighting Rebate Grant Program

Program Guidelines

Program Overview:  This program is designed to improve safety in the Sheridan neighborhood through the addition of exterior lighting on residential and commercial properties.

Eligible Applicants:  Anyone owning a residential or commercial property within the Sheridan neighborhood. More than one rebate can be received if an owner owns more than one residential or commercial property, but only one grant will be provided for each property (see Disbursement). Renters within a residential or commercial property within the Sheridan neighborhood cannot participate in the program.

Income Limit:  There is no property owner income limit for participation in this program.

Eligible Properties:  Properties must be located in the Sheridan neighborhood. The properties can be either owner-occupied or absentee owned. Individual owners of a condominium unit or a townhome unit, as well as condominium or townhome associations, shall be able to participate in this program. Purchasers of a property through a “community land trust” arrangement or purchasers of a cooperatively-owned unit shall also be able to participate in this program.

Grant Amounts:  
Maximum grant amount per property (regardless of disbursement process used) - $200.00

Rebate Amount:  The grant rebate shall be a percentage of the owner’s cost to purchase and install the exterior lighting system (which can include a motion detector or solar-power feature) in accordance with the following formulas:




50% of the cost to purchase the product(s)




25% of the cost of any cost incurred to install the product(s).

In no case shall the rebate exceed $200.00 per property.

Eligible Costs:

· Purchase of the exterior lighting device(s) and an appropriate bulb for each device. Rebates may be provided for up to two bulbs if operation of the exterior lighting device purchased through this program requires two bulbs. (Examples:  light to attach to front porch and lamp to install in the vicinity of a front walkway or sidewalk).
· Both labor and material if a licensed contractor is hired to install the lighting device(s).

Contract for Deed Purchasers:  Owners purchasing a property through a contract for deed can participate in this program.

Multiple Participation:  Households that receive (or have received) assistance through any Sheridan Homebuyers Assistance Programs or the Sheridan Home Improvement Programs can participate in this program.

Application Processing:  All applications must be submitted to the Program Administrator. An application will consist of the following documents:

· A completed application form, including a description of the proposed lighting items and a cost estimate.

· A “Data Privacy Act Statement and Consent Form” (provided by Program Administrator).

Applications will be processed on a first-come, first-served basis until all funds are committed. Members of the SNO Board of Directors may not apply for a grant until after the “major” SNO-sponsored “promotional event” for this program (on a Saturday in mid- to late- September, 2007).

Work by Owner:  Work can be performed on a sweat equity basis. Grant funds, however, cannot be used to compensate an owner for his/her own labor, just for materials. The Program Administrator must determine that the owner has the ability to complete the work within the program time requirement (60 days from the grant closing). The cost of purchasing tools and equipment and the delivery of materials are ineligible expenditures. Materials must be purchased and installed prior to the disbursement of the rebate.

Participation Agreement:  Prior to purchasing and installing the light(s), the grantee must sign the program’s Participation Agreement.
City Permits:  When applicable, a signed City Inspections Department permit must be obtained by the grantee.

Work Completion:  Weather permitting, all lighting components must be installed within 60 calendar days of signing the Participation Agreement.  The Program Administrator can make exceptions to this on a case-by-case basis.

Grant Costs:  Administrative costs to provide the rebates will be paid out of the NRP budget for this lighting program.

Disbursement Process:  There will be two possible methods for a property owner to receive the grant. These two methods could both potentially be followed.
Option “A” is the traditional method:  Payment to the owner will be made upon completion of work, and a photographic process will be followed by the owner and Program Administrator to verify the completion of the work. The following items must be received by the Program Administrator prior to disbursement of funds:
1. The program application and a signed “participation agreement”.

2. Original invoices/receipts from the purchase(s) of the lighting product(s).

3. Original invoices/receipts from the installation of the lighting product(s), if applicable.

4. Completion certificate(s) signed by grantee and contractor, if applicable.

5. Photograph(s) of the property (including house number) and the installed lighting.

6. Evidence of abatement of city permit, if any.

Option “B” is a non-traditional method:  Following this method, making the grant payment to the owner will be assisted by the Sheridan Neighborhood Organization (SNO). SNO will be sponsoring a major “promotional event” for this program on a Saturday in mid- to late- September 2007. At that event, volunteers for SNO and representative(s) of the Program Administrator will be meeting and discussing the program with interested Sheridan property owners. At the event, Sheridan property owners will be signed up for the program, given the opportunity to purchase exterior lighting devices, and make arrangements for the installation of the lighting device(s). Upon completion of the work, SNO volunteers will make visits to the properties on the day of the event, or will verify via owner submission of photographic proof, and ensure that the lighting device(s) has (have) been installed. After this verification visit, SNO will provide the grant payment to the property owner. SNO will be then reimbursed after SNO has submitted the following items to the Program Administrator for each grantee:

1. The program application and a signed “participation agreement”.

2. Original invoices/receipts from the purchase(s) of the lighting product(s).
3. Original invoices/receipts from the installation of the lighting product(s), if applicable.

4. Completion certificate(s) signed by grantee and contractor, if applicable.

5. An “installation has been completed” verification statement signed by SNO.

6. Evidence of abatement of city permit, if any.

SNO acknowledges that the Program Administrator shall have the right to refuse approval for reimbursement for incomplete or erroneous application submission packages. SNO shall have the right to correct any incomplete or erroneous applications.

Regardless of the disbursement method followed, only one rebate grant will be paid to any one owner and property. [If more than one light is installed on any one property, the owner MUST submit all relevant documents (see above) for ALL lights on that one property at the same time.]

Proposed Timeline:

SNO Board approved Guidelines and Scopes for RFP


March 26, 2007

RFP Mailed






March 28, 2007

Deadline for RFP Responses




April 20, 2007

SNO Board approves Program Administrator


May 21, 2007

Program Administrator, City staff, and SNO meetings

Months of May/June

SNO Board approves final Guidelines, Scope, and Budget




and authorizes contract to be signed


June 25, 2007

SNO Starts Program Marketing




July 1, 2007
Program Administrator can start to accept applications

August 15, 2007
Sheridan “Promotion Event”




September 15, 22, or 29
Members of SNO Board of Directors can apply for a grant 

October 1, 2007

