
SHERIDAN  NEIGHBORHOOD  ORGANIZATION


1226 – 2nd  Street  Northeast
MINNEAPOLIS,  MN   55413







        March 28, 2007
Request  for  Proposal (RFP)

For

Providing Administrative Services for Housing Programs
Background.   The Sheridan neighborhood, represented by the Sheridan Neighborhood Organization (SNO), a Minnesota non-profit corporation, has been awarded $165,822.00 by the City of Minneapolis through the Phase 2 Neighborhood Revitalization Program (NRP) to fund and administer the following three housing programs:  


Program #1:  Loans to finance home improvements.


Program #2:  Loans to provide homebuyer assistance.


Program #3:  A special exterior lighting program.

These program will be administered in accordance with the guidelines outlined in Attachments A, B, and C to this RFP.  Attachments D, E, and F to this RFP outline certain duties that SNO will perform as well as the duties and responsibilities of the selected Program Administrator.  It is envisioned that the programs will be in place for at least 15 years.  The allocations for the various components of this program are as follows:


Home Improvement Loan Program
$115,822

Homebuyer Assistance Program
$  40,000


Home Lighting Program
$  10,000

While the Sheridan neighborhood has been awarded these funds and SNO will select the Program Administrator, the City of Minneapolis Finance Department, Devlopment Finance Division, will assist SNO in developing all contract details.  Once all contract details have been established, the selected Program Administrator and the City will be the entities executing the contract.

Proposal  Response.  Use Attachments G, H, and I to this RFP for your responses.  Additional material, especially examples of program marketing brochures prepared by the administrator for neighborhood NRP programs and reference information (including day-time phone numbers) regarding other NRP programs administered, may be submitted by bidders as felt appropriate.

Program  Documents.  Attachments A, B, C, D, E, and F to this RFP may be slightly modified by SNO after the Program Administrator has been selected and as detailed program implementation discussions take place with both the City and the selected administrator.

Rejection  of  Proposals.  SNO reserves the right to reject any and all proposals and re-solicit proposals.
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RFP  Documents.  Your organization will receive both an “electronic” version of this RFP, as well as one via US mail.   
Submission  of  Proposals.  All proposal responses must be received by the Sheridan Neighborhood Organization, 1226 – 2nd St. NE, Minneapolis, MN  55413 no later than 4:00 p.m. on Friday, April 20, 2007.  Also, concurrently mail a “hard copy” of your response to Don Snyder at the City of Minneapolis.   
RFP  Contact  Person.  The contact person for any questions about this RFP is Jon Akre, the NRP Chair for the Sheridan Neighborhood Organization, at (612) 382 – 4873.
Interviews.  Potentially, SNO will interview selected bidders an evening in early May – at a location and time yet to be determined.  The selected bidders will be notified by SNO no later than May 1st if interviews are to be held.
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Sheridan Neighborhood  

NRP Home Improvement Program

Program Overview
At this time, the Sheridan Neighborhood Organization (SNO) is making available $115,822 of its Phase II NRP funds to implement a home improvement program in the neighborhood.  This program is designed to complement existing loan programs available from the City of Minneapolis, the Minnesota Housing Finance Agency (MHFA), private lenders and other housing resources.  It is not intended to be the sole source of rehab funds available to the neighborhood.  The Sheridan neighborhood program has two components:  a revolving/deferred loan fund and a “Fix and Paint” deferred loan program.  Allocations for the individual programs that will be contracted at this time are as follows:



“Regular”  Revolving and Deferred Loans

$  60,000.00




“Live – Work Space” Deferred Loans


$  55,822.00

Terms of the Revolving Loan Program
1. Program Intent:  The intent of the Sheridan NRP Revolving Loan Program is to access existing funding sources (such as MHFA, the Program Administrator, the City, etc) whenever possible so as to reserve Sheridan funds for applicants who do not qualify through other traditional funding sources.  With this in mind, applicant’s eligibility for MHFA financing will be analyzed prior to the consideration for the Sheridan NRP Revolving Loan Program.  If the applicant qualifies for MHFA financing, then applicant will receive MHFA financing.  If the applicant does not qualify for MHFA financing, eligibility for the Sheridan NRP Revolving Loan Program will be determined. 

2. Eligible Properties:  Properties must be located in the Sheridan neighborhood.  Properties can either be owner-occupied or absentee owned, and they cannot contain more than four dwelling units.  Owners of condominium, townhouse, or cooperative units are also eligible to participate in this program for improvements to the portions of the property that they own individually.  Assessments for improvements issued by a “homeowners association” to the owners are not eligible.  “Homeowner associations” are not eligible under this program.  Purchasers of a property through a “community land trust” arrangement shall be able to participate in this program.

3. Income Limit:   There is no income limit for this program.

4. Interest Rate:    4% simple interest. 

5. Loan Amount: 
Revolving:  Minimum loan size of $2,000 and maximum of $10,000.  
6. Loan Term:  Generally, one year per $1,000 borrowed.  The maximum term will be 10 years.

Prior Participation:  Households that have previously received an Sheridan NRP-funded loan or  grant are eligible to receive a loan through this Phase 2 revolving loan program.  However, for previous recipients of a Sheridan NRP housing loan or grant, the maximum “original” loan / grant amount from any combination of Sheridan NRP housing programs is $10,000 within 10 years of the application for the Phase 2 program.

7. Eligible Improvements:   Loans may be used to finance a wide range of interior or exterior improvements.  Examples of such improvements:  1) Correction of any outstanding violations of the City of Minneapolis Housing Codes and correction of other hazardous codes, health or safety-related conditions as identified by the program administrator;  2)  energy efficiency-related improvements that help lower on-going energy costs.  Energy efficiency-related improvements include but are not limited to: windows, doors, heating and air conditioning systems, insulation, water heaters; and 3) improvement of the physical condition of the property in order to enhance the livability, durability or appearance of the property.  

9.   Ineligible Improvements:   Projects not eligible shall include:  work initiated prior to the loan 

      application being received by the program administrator, recreation or luxury projects (pools, 

      lawn sprinkler systems, playground equipment, saunas, whirlpools, etc.), furniture, non-built-in 

      appliances, improvements of a non-capital nature, loans for working capital, debt service, or 

      refinancing of existing debt.  The program administrator’s determination of ineligible work items 

      shall be final.  Any questions about whether an improvement is NRP eligible must be resolved 

      by the City of Minneapolis.     

10. 
Debt - to - Income Ratio:  Applicants must have the ability to repay the loan.  Owner-occupant 

      property owners who have a debt to income ratio in excess of 55% will be denied loan 

      financing.  Absentee-owned properties must have a positive cash flow.

11. Loan - to Value Ratio:  The ratio of all loans secured by the property, including the new loan, 

      must not exceed 120% of the property value.

12. 
Match Requirement:   For absentee-owned properties, the NRP-funded loan must be matched by funds from the property owner on a 1:1 basis, up to the maximum NRP loan amount.  (Example #1:  If the total cost of the repairs to the property is $8,000, the NRP loan shall be $4,000, and the owner must also provide $4,000.   Example #2:  If the total cost of the repairs to the property is $22,000, the NRP loan shall be $10,000, and the owner must also provide $12,000.) 

Terms of the “Regular” Deferred Loan 
1. Program Intent: The intent of the Sheridan “Regular” Deferred Loan Program is … 

2. Eligible Properties:  Properties must be located in the Sheridan neighborhood.  Properties must be owner-occupied, and they must be either a single-family home, duplex, triplex or fourplex.  Owners of condominium, townhouse, or cooperative units are also eligible to participate in this program for improvements to the portions of the property that they own individually.  Assessments for improvements issued by a “homeowners association” to the owners are not eligible.  “Homeowner associations” are not eligible under this program. Purchasers of a property through a “community land trust” arrangement shall be able to participate in this program. 

3. Income Limit:   Borrowers must have an annual household income equal to or less than 60% of the area median income.  The “adjusted gross income” as stated on the applicant’s most recent Federal Income Tax return (or equivalent information) will be the basis for determining the applicant’s annual income.  These figures are determined annually for the Department of Housing and Urban Development (HUD).  When the HUD figures are adjusted, they will change for this program.  The 2006 HUD income schedule for household size is as follows:   

      One Person
   Two Persons
  Three Persons        Four Persons
Five Persons     Six Persons
        $33,000
      $37,680
     $42,420

$47,100
    $50,880
    $54,660

4. Interest Rate:   0% interest.

5. Loan Amounts:  Minimum loan size of $1,000 and maximum loan of $5,000. 
6. Loan Term:   10 years.  Loans will be due and payable upon the borrower moving out of the property or transfer of title or sale of the property within ten years of the loan closing date in accordance with the following schedule:  within the first five years, 100%; within the sixth year, 80%; within the seventh year, 60%; within the eighth year, 40%; and within the ninth year, 20%.  If the borrower retains ownership and continues to reside at the property for ten years from the date of the loan closing, the loan will be 100% forgiven.   
7. Prior Participation:  Households that have previously received an Sheridan NRP-funded loan or  grant are eligible to receive a loan through this Phase 2 deferred loan program.  However, for previous recipients of a Sheridan NRP housing loan or grant, the maximum “original” loan / grant amount from any combination of Sheridan NRP housing programs is $10,000 within 10 years of the application for the Phase 2 program.
8. Eligible Improvements:  Loans may be used to finance a wide range of interior or exterior improvements.  Examples of such improvements:  1) Correction of any outstanding violations of the City of Minneapolis Housing Codes and correction of other hazardous codes, health or safety-related conditions as identified by the program administrator;  2)  energy efficiency-related improvements that help lower on-going energy costs.  Energy efficiency-related improvements include but are not limited to: windows, doors, heating and air conditioning systems, insulation, water heaters; and 3) improvement of the physical condition of the property in order to enhance the livability, durability or appearance of the property.

9. Ineligible Improvements:   Projects not eligible shall include:  work initiated prior to the loan 

      application being received by the program administrator, recreation or luxury projects (pools, 

      lawn sprinkler systems, playground equipment, saunas, whirlpools, etc.), furniture, non-built-in 

      appliances, improvements of a non-capital nature, loans for working capital, debt service, or 

      refinancing of existing debt.  The program administrator’s determination of ineligible work items 

      shall be final.  Any questions about whether an improvement is NRP eligible must be resolved by the City of Minneapolis.

10. Loan - to Value Ratio:  The ratio of all loans secured by the property, including the new loan, must not exceed 120% of the property value.

Terms of the “Live – Work Spaces” Deferred Loan Program
1. Program Intent:  The intent of the Sheridan Live – Work Spaces Deferred Loan Program is to encourage and support Sheridan property owners with home-based businesses.  

2. Eligible Properties:  Properties must be located in the Sheridan neighborhood.  Properties must be used for a home-based business.  However, properties whose owner’s business is rental property ownership are specifically excluded from this program.  Properties must be owner-occupied and homesteaded, and they must be either a single-family home, duplex, triplex or four-plex.  Owners of condominium, townhouse, or cooperative units are eligible to participate in this program for improvements to the portions of the property that they own individually.  Assessments for improvements issued by a “homeowners association” to the owners are not eligible.  “Homeowner associations” are not eligible under this program.  Purchasers of a property through a “community land trust” arrangement shall be able to participate in this program.   

3. Income Limit:  Borrowers must have an annual household income  equal to or less than 80% of the area median income.  The “adjusted gross income” as stated on the applicant’s most recent Federal Income Tax return (or equivalent information) will be the basis for determining the applicant’s annual income.  These figures are determined annually for the Department of Housing and Urban Development (HUD).  When the HUD figures are adjusted, they will change for this program.  The 2006 HUD income schedule for household size is as follows:   

      One Person
   Two Persons
  Three Persons        Four Persons
Five Persons     Six Persons
        $44,000
      $50,240
     $56,560

$62,800
    $67,840
    $72,880
5. Interest Rate:   0% interest.

6. Loan Amounts:  Minimum loan size of $1,000 and maximum loan of $5,000 .  
7. Loan Term:   10 years. Loans will be due and payable upon the borrower moving out of the property or transfer of title or sale of the property within ten years of the loan closing date in accordance with the following schedule:  within the first five years, 100%; within the sixth year, 80%; within the seventh year, 60%; within the eighth year, 40%; and within the ninth year, 20%.  If the borrower retains ownership and continues to reside at the property for ten years from the date of the loan closing, the loan will be 100% forgiven.

8. Prior Participation:  Regardless of the amount previously received, households that have previously received an Sheridan NRP-funded loan or grant are eligible to receive one loan through this loan program.

9. Eligible Improvements:   Loans may be used to finance a wide range of interior or exterior improvements.  Examples of such improvements:  1) Correction of any outstanding violations of the City of Minneapolis Housing Codes and correction of other hazardous codes, health or safety-related conditions as identified by the program administrator;  2)  energy efficiency-related improvements that help lower on-going energy costs.  Energy efficiency-related improvements include but are not limited to: windows, doors, heating and air conditioning systems, insulation, water heaters; and 3) improvement of the physical condition of the property in order to enhance the livability, durability or appearance of the property.

10. Ineligible Improvements:   Projects not eligible shall include:  work initiated prior to the loan 

      application being received by the program administrator, recreation or luxury projects (pools, 

      lawn sprinkler systems, playground equipment, saunas, whirlpools, etc.), furniture, non-built-in 

      appliances, improvements of a non-capital nature, loans for working capital, debt service, or 

      refinancing of existing debt.  The program administrator’s determination of ineligible work item shall be final.  Any questions about whether an improvement is NRP eligible must be resolved by the City of Minneapolis.

11. Loan - to Value Ratio:  The ratio of all loans secured by the property, including the new loan, must not exceed 120% of the property value.

General Program Conditions (All programs)

Application Processing:  Applications for all programs will be processed on a first-come, first-served basis.   Members of the SNO Board of Directors may not apply for a loan until at least 60 days has passed since applications can first be accepted by the Program Administrator.  All applications must include the following information:

· A completed application form, including a description of the proposed work items and a cost estimate.

· A copy of applicant’s most recent real estate tax statement.  

· Proof of household income to verify repayment ability of loan.  

· A “Data Privacy Act Statement and Consent Form” (provided by program administrator).

· Applicants will need to supply the program administrator with required bid(s) prior to time of loan closing

Work by Owner:  Work can be performed on a sweat equity basis.  Loan funds cannot be used to compensate for labor, only for materials.  The program administrator must determine that the owner has the ability to complete the work within the program time requirement.  The cost of purchasing tools and equipment and the delivery of materials are ineligible expenditures.  Materials must be purchased and installed prior to the disbursement of the loan proceeds.  When applicable, a signed City Inspections Department permit must be obtained by the borrower.

Work Completion:  Weather permitting, all work must be completed within 180 days of the loan closing.   However, when warranted, the program administrator may authorize exceptions on a case by case basis.

Custody of Funds:  Loan funds will remain in the custody of the program administrator until payment for completed work.  

Disbursement Process:  Payment to the contractor (or owner in sweat equity situations) will be made upon completion of work.  In the event a permit is not required for the project, an inspection will be performed by the Program Administrator to verify the completion of the work.  The following items must be received prior to final disbursement of funds:

1. Final bid or invoice from contractor (or materials list from supplier).

2. Final inspection verification by CEE (if necessary).

3. Completion certificate(s) signed by borrower and contractor.

4. Written evidence of payment of the owner’s match (if required).

5. Lien waiver for entire cost of work.

6. Evidence of abatement of any required city permit.

Total Project Cost:  It is the borrower’s responsibility to obtain the amount of funds necessary to finance the entire cost of the work.  In the event the final bill exceeds the original loan amount, the borrower must obtain the additional funds.    

Contractors/Permits:  Except when labor is to be provided by borrower, the borrower must provide a minimum of two bids for each improvement project exceeding $5,000 and one bid for projects less than $5,000.  All contractors must be appropriately licensed by the City of Minneapolis.  Permits must be obtained when required by city ordinance.

Rehabilitation Counseling: The Program Administrator will provide participants a project-specific visit to discuss the proposed improvement(s).  Services include an informational visit and assistance with collection and evaluation of bids.  As an option, the Program Administrator will also offer a Comprehensive Building Analysis for any property owner desiring assistance in evaluating and prioritizing improvements to their property.  

Loan Costs:  The origination fee for the loan will be paid from the Sheridan NRP Home Improvement Program Administrative fund.  Borrowers will pay all filing fees and the mortgage registration tax (if applicable).  Servicing costs will be paid from Program Income.  Borrowers will be required to pay fees for making late payments and/or a fee for processing and/or handling any payments that are returned to the loan servicer due to insufficient funds.

Loan Security:  All loans will be secured with a mortgage in favor of the City.
Contractors/Permits:  Contractors contracting for work must be properly licensed by the City of Minneapolis when required.  Permits must be obtained when required by city ordinance.
Underwriting Criteria:   For all loan programs, applicants must be current on mortgage and Hennepin County property tax payments.  For the revolving loan program (only), verify that applicants have the ability to repay the loan.  The program administrator’s underwriting decisions shall be final.
Timeline:  

SNO Board approved Guidelines and Scopes for RFP
                 March 26, 2007

RFP Mailed                                                                                                         March 28, 2007

Deadline for RFP Responses
                 April 20, 2007

SNO Board approves Program Administrator
                 May 21, 2007

Program Administrator, City staff, and SNO meetings                                  Months of May/June

SNO Board approves final Guidelines, Scope, and Budget


and authorizes contract to be signed



           June 25, 2007

SNO Starts Program Marketing
                 July 1, 2007

Program Administrator can start to accept applications:
                 August 15, 2007

Members of SNO Board of Directors can apply for a loan                      
           October 15, 2007

Sheridan  

NRP  Homebuyer  Assistance  Loan  Program  
Program  Guidelines

Program  Overview:   This program is designed to supplement existing home buyer assistance programs available from the City of Minneapolis, MHFA, private lenders, and other similar sources. 

Eligible  Applicants: Anyone buying a residential property within the Sheridan neighborhood that will become homesteaded and owner-occupied.  Applicants do not have to be to “first time homebuyers”.  
Income  Limit:  The applicant’s annual household income not to exceed 80% of area median income.  The “adjusted gross income” as stated on the applicant’s most recent Federal Income Tax return (or equivalent information) will be the basis for determining the applicant’s annual income.  These figures are determined annually for the Department of Housing and Urban Development (HUD).  When the HUD figures are adjusted, they will change for this program.  The 2006 HUD income schedule for household size is as follows:  

    One Person
   Two Persons    Three Persons       Four Persons
Five Persons     Six Persons
       $44,000
      $50,240
        $56,560

$62,800
    $67,840
    $72,880

Eligible  Properties:   Properties must be located in the Sheridan neighborhood.  The properties must become homesteaded and owner-occupied by the applicant.  Properties must be either a single family dwelling, duplex, triplex or fourplex.  Purchasers of a condominium unit or a townhome unit shall be able to participate in this program. Purchasers of a property through a “community land trust”arrangement or purchasers of a cooperatively-owned unit shall be able to participate in this program. 

Loan  Interest  Rate:   Zero percent (0%).

Loan  Amounts:  The minimum loan amount shall be $2,000, and the maximum loan amount shall be $5,000.  
Loan  Term:   10 years.  There are two terms/conditions associated with the re-payment of the loan:
1.  Loans will be due and payable upon the borrower moving out of the property or transfer of title or sale of the property within ten years of the loan closing date in accordance with the following schedule:  within the first five years, 100%; within the sixth year, 80%; within the seventh year, 60%; within the eighth year, 40%; and within the ninth year, 20%.  If the borrower retains ownership and continues to reside at the property for ten years from the date of the loan closing, the loan will be 100% forgiven; or 
2.  Conversion of the property to a non-homestead status within 10 years of the loan closing date.

Loan Security:   Loans will be secured with a mortgage in favor of the City of Minneapolis.

Eligible  Costs:    These loans can be used to finance the purchaser’s down-payment and/or to finance the purchaser’s closing costs. 

Contract  for  Deed  Purchasers:  Homebuyers purchasing a property through a contract for deed cannot participate in this program.

Application  Processing:  All applications must be submitted to the Program Administrator, and they will be processed on a first-come, first-served basis.

Loan – to – Value Ratio:   Generally, applicants who would have a potential “loan-to-value

ratio” in excess of 110% will be denied this financing.

Loan  Costs:   Administrative fees and loan servicing costs will be paid out of the NRP budget for this homebuyers program.  Borrowers will pay the mortgage filing fee.

Multiple Participation:  Households that receive assistance through the Sheridan Homebuyers Assistance program can partcipate in any of the Sheridan Home Improvement Programs. 
Disbursement  Process:

1.  The applicant must notify the Program Administrator of his/her/their intent to participate in the program at least 30 days prior to purchasing the property.  A copy of the executed Purchase Agreement for the property (or a similar, alternate written document) must be submitted to the Program Administrator to reserve funds.

2.
The purchaser's "status" is reviewed by the Program Administrator to determine preliminary eligibility for the program.  

3.
The purchaser(s) must provide the Program Administrator with a copy of the mortgage loan commitment letter, and written documentation relative to the exact loan amount and the loan closing date (if not already stated in the purchase agreement or the mortgage loan commitment letter). 

5.  The purchaser(s) sign the program’s “Homebuyer’s Agreement”.

6.  The Program Administrator can handle the loan/grant closing following one of two scenarios:  

Scenario A:  The Program Administrator will close the loan/grant in its office prior to the closing of the purchase of the property.  The homebuyer will sign all necessary documents and receive the loan/grant proceeds to take to the closing/title company.  The check will be made payable to both the closing/title company and homebuyer.  In the case of providing loan financing, the Program Administrator will communicate with closing/title company to ensure the first mortgage lender’s mortgage is filed at Hennepin County prior to the City’s mortgage.    

Scenario B:  A closing/title company closes the loan/grant.  The Program Administrator will provide the loan/grant check to the closing/title company, and the check will be made payable to both the closing/title company and homebuyer.  In addition, all loan documents (and related instructions) will be provided to the closing/title company prior to the purchase closing.  In the case of providing loan financing, the closing/title company will have the responsibility of collecting the appropriate filing fees and filing the mortgage accordingly.  

Under either scenario:  After the purchase closing, the closing/title company must provide written evidence of the use of the funds (a copy of the HUD-1, for example) to the Program Administrator.

7.  Upon filing of the mortgage with Hennepin County, the Program Administrator will retain the original filed mortgage in the homebuyer’s file.

Timeline:  

SNO Board approved Guidelines and Scopes for RFP
 March 26, 2007

RFP Mailed                                                                                                     March 28, 2007

Deadline for RFP Responses
 April 20, 2007

SNO Board approves Program Administrator
 May 21, 2007

Program Administrator, City staff, and SNO meetings                                  Months of May/June

SNO Board approves final Guidelines, Scope, and Budget


and authorizes contract to be signed           
June 25, 2007

SNO Starts Program Marketing
July 1, 2007

Program Administrator can start to accept applications:
August 15, 2007

Members of SNO Board of Directors can apply for a loan                
October 15, 2007

Sheridan  

NRP  Exterior  Lighting  Rebate  Grant  Program  
Program  Guidelines

Program  Overview:   This program is designed to improve safety in the Sheridan neighborhood through the addition of exterior lighting on residential and commercial properties. 

Eligible  Applicants:   Anyone owning a residential or commercial property within the Sheridan neighborhood.   More than one rebate can be received if an owner owns more than one residential or commercial property, but only one grant will be provided for each property (see Disbursement).  Renters within a residential or commercial property within the Sheridan neighborhood cannot participate in the program.
Income  Limit:  There is no property owner income limit for participation in this program.

Eligible  Properties:   Properties must be located in the Sheridan neighborhood.  The properties can be either be owner-occupied or absentee owned.  Individual owners of a condominium unit or a townhome unit, as well as condominium or townhome associations, shall be able to participate in this program.  Purchasers of a property through a “community land trust”arrangement or purchasers of a cooperatively-owned unit shall also be able to participate in this program. 

Grant  Amounts:
· Minimum grant amount (see disbursement process on page 3):


Option “A” - $30.00 per property


Option “B” - $15.00 per property

· Maximum grant amount per property (regardless of disbursement process used) - $200.00.  
Rebate  Amount:  The grant rebate shall be a percentage of the owner’s cost to purchase and install the exterior lighting system (which can include a motion detector or solar-power feature) in accordance with the following formulas:


50% of the cost to purchase the product(s)


25% of the cost of any cost incurred to install the product(s).

In no case shall the rebate exceed $200.00 per property.

Eligible  Costs:  

· Purchase of the exterior lighting device(s)and one appropriate bulb for each device.  (Examples:  light to attach to front porch and lamp to install in the vicinity of a front walkway or sidewalk).

· Both labor and material if a licensed contractor is hired to install the lighting device(s).

Contract  for  Deed  Purchasers:  Owners purchasing a property through a contract for deed can participate in this program.

Multiple Participation:  Households that receive (or have received) assistance through any Sheridan Homebuyers Assistance Programs or the Sheridan Home Improvement Programs can participate in this program. 
Application  Processing:  All applications must be submitted to the Program Administrator.  An application will consist of the following documents:

· A completed application form, including a description of the proposed lighting items and a cost estimate.

· A “Data Privacy Act Statement and Consent Form” (provided by Program Administrator).

Applications will be processed on a first-come, first-served basis until all funds are committed.  Members of the SNO Board of Directors may not apply for a grant until after the “major” SNO-sponsored “promotional event” for this program (on a Saturday in mid- to late- September, 2007).
Work by Owner:  Work can be performed on a sweat equity basis.  Grant funds, however, cannot be used to compensate an owner for his/her own labor, just for materials.  The Program Administrator must determine that the owner has the ability to complete the work within the program time requirement (60 days from the grant closing).  The cost of purchasing tools and equipment and the delivery of materials are ineligible expenditures.  Materials must be purchased and installed prior to the disbursement of the rebate.  

Participation  Agreement:  Prior to purchasing and installing the light(s), the grantee must sign the program’s Participation Agreement.
City  Permits:  When applicable, a signed City Inspections Department permit must be obtained by the grantee.

Work  Completion:   Weather permitting, all lighting components must be installed within 60 calendar days of signing the Participation Agreement.  The Program Administrator can make exceptions to this on a case-by-case basis..

Grant  Costs:   Administrative costs to provide the rebates will be paid out of the NRP budget for   this lighting program.

Disbursement Process:  There will be two possible methods for a property owner to receive the grant.  These two methods could both potentially be followed.

Option “A” is the traditional method:  Payment to the owner will be made upon completion of work, and a photgraphic process will be followed by the owner and Program Administrator to verify the completion of the work.  The following items must be received by the Program Administrator prior to disbursement of funds:

7. The program application and a signed “participation agreement”.

8. Original invoices/receipts from the purchase(s) of the lighting product(s).

9. Original invoices/receipts from the installation of the lighting product(s), if applicable.

10. Completion certificate(s) signed by grantee and contractor, if applicable.

11. Photograph(s) of the property (including house number) and the installed lighting.
12. Evidence of abatement of city permit, if any.


Option “B” is a non-traditional method:  Following this method, making the grant payment to the owner  will be assisted by the Sheridan Neighborhood Organization (SNO).  SNO will be sponsoring a major “promotional event” for this program on a Saturday in mid- to late-September 2007.  At that event, volunteers for SNO and representative(s) of the Program Administrator will be meeting and discussing the program with interested Sheridan property owners.  At the “event”, Sheridan property owners will be signed up for the program, given the opportunity to purchase exterior lighting devices, and make arrangements for the installation of the lighting device(s).  Upon completion of the work, SNO volunteers will make visits to the properties and ensure that the lighting device(s) has(have) been installed.  After this verification visit, SNO will provide the grant payment to the property owner.  SNO will then be reimbursed by the Program Administrator after SNO has submitted the following items to the Program Administrator for each grantee:

1. The program application and a signed “participation agreement”.

2. Original invoices/receipts from the purchase(s) of the lighting product(s).

3. Original invoices/receipts from the installation of the lighting product(s), if applicable.

4. Completion certificate(s) signed by grantee and contractor, if applicable.

5. A “installation has been completed” verification statement signed by SNO..
6. Evidence of abatement of city permit, if any.


In order to facilitate this option, the Program Administrator will be authorized to provide an “advance” of program funds to SNO prior to mid-September.  It is anticipated that SNO’s reimbursement requests to the Program Adminstrator will consist of “groups” of completed applications (containing, perhaps, at least 10 applications).  SNO acknowledges that the Program Administrator shall have the right to refuse reimbursement for incomplete or erroneous application submission packages.  SNO shall have the right to correct any incomplete or erroneous applications.

Regardless  of  the  disbursement  method  followed, only one rebate grant will be paid to  any one owner and property.  [If more than one light is installed on any one property, the owner MUST submit all relevant documents (see above) for ALL lights on that one property at the same time.]
Timeline:  

SNO Board approved Guidelines and Scopes for RFP
 March 26, 2007

RFP Mailed                                                                                                     March 28, 2007

Deadline for RFP Responses
 April 20, 2007

SNO Board approves Program Administrator
 May 21, 2007

Program Administrator, City staff, and SNO meetings                                  Months of May/June

SNO Board approves final Guidelines, Scope, and Budget


and authorizes contract to be signed           
June 25, 2007

SNO Starts Program Marketing
July 1, 2007

Program Administrator can start to accept applications:
August 15, 2007

Sheridan “Promotion Event”
September 15, 22, or 29

Members of SNO Board of Directors can apply for a grant                
October 1, 2007

Sheridan  NRP  Home  Improvement  Programs

Scope of Services

Duties  and  Responsibilities  of  the  Sheridan  Neighborhood  Organization (SNO):
1. Develop program guidelines and monitor implementation.

2. Select the program administrator.

3. Market the program to Sheridan neighborhood property owners.

4. Recommend to the Program Administrator the content of the monthly report to be prepared by the administrator and submitted to SNO and the City. 

5. Monitor the program bank account (deposits and withdrawals).

6. Monitor and verify all reports from the program administrator.

Duties  and  Responsibilities  of  the  Program  Administrator:

1. Assist SNO with marketing the program to Sheridan neighborhood property owners.

2. In accordance with the Program Guidelines, receive loan applications. Verify that properties lie within the boundaries of the Sheridan neighborhood.    

3. Process loan applications.  The program administrator will first attempt to place applicants in the MHFA Fix-up Fund, MHFA Community Fix-up Fund, MHFA Home Energy Loan Program, MHFA Rental Rehabilitation Loan Program, any programs available through the program administrator, or CDBG programs.  Origination fees will be paid from the respective funding sources for the above referenced loans.  If the applicant does not qualify under existing program guidelines, the program administrator will attempt to qualify the applicant for the Sheridan NRP loan programs.

4. Obtain a credit report on the applicant.  Verify applicant is current on all mortgage and property tax payments.

5. Verify that the applicant’s household income is within applicable program guidelines.

6. Verify that applicant’s LTV ratio does not exceed 120%.

7. For revolving loans, deny applicants who have accounts with more than 3 “90 day lates” in the past 12 months (without reasonable explanation), or have had a bankruptcy in the last two years.  Verify applicant has the ability to repay loan based on general formula:  gross income x 55% minus any obligations.

8. Review description of work and verify that it is an eligible home improvement.  Any questions on whether an improvement is NRP eligible must be resolved by the City of Minneapolis.

9. As outlined in the Program Guidelines, provide advice on proposed work, assist the borrowers with the bidding process and help borrowers select the successful bidder(s).

10. Conduct rehabilitation counseling as requested by property owners or as required by the Program Guidelines.   

11. Approve or deny loans based on program guidelines.  The Program Administrator shall provide written denial notices to applicants.  The Program Administrator’s underwriting decisions shall be final.

12. Close all loans, with borrowers signing a note, mortgage, and participation agreement.  

13. Request NRP Funds from the City.

14. File appropriate mortgage documents for all loans as required.  Filing fees for mortgages will be paid by the borrowers at the time of loan closing.

15. Perform inspections of completed work.  

16. Service loans in accordance with standard industry practices (or contract with servicing organization to provide servicing and collection services), including prompt setup of loans and appropriate coupon books.  Send reminder letters or make reminder phone calls when payments are approximately 30 days overdue and 60 days overdue.  At the City’s request, refer any loans 90-day overdue to the City of Minneapolis for review and disposition.  Fees for servicing and loan collection costs will be paid from Program Income.  Process loan satisfactions and loan subordinations in accordance with City of Minneapolis criteria.  

17. Manage loan fund and provide SNO and the City with monthly reports which include:

· Beginning Balance of fund

· Any additional funds received from the City

· # of Originations

· # of defaults and value of defaults

· Total value of Originations

· Origination, Servicing, Bank, and Inspection fees assessed to Program Budget

· Loan Principal Repayments

· Loan Interest Repayments

· Ending balance of fund

18. Participant files will be retained and destroyed by the Program Administrator in accordance with the City of Minneapolis directives.

19. Submit other reports and information as may be required by SNO, NRP, or the City.

20. Submit copies of the program bank account statement to the City semi-annually or as requested by the City.

21. With the written concurrence of the SNO and the City, the Program Administrator may package and sell revolving loans on the secondary market.  

Sheridan

NRP  Homebuyer  Assistance  Program

Scope of Services

Duties  and  Responsibilities  of  the  Sheridan  Neighborhood  Organization (SNO):
7. Develop program guidelines and monitor implementation.

8. Select the Program Administrator.

9. Market the program to Sheridan neighborhood.

10. Recommend to the Program Administrator the content of the monthly report to be prepared by the Program Administrator and submitted to SNO and the City. 

11. Monitor the program bank account (deposits and withdrawals).

12. Monitor and verify all reports from the Program Administrator.

Duties and Responsibilities of the Program Administrator:

22. Assist SNO with marketing the program to Sheridan neighborhood.

23. Receive all program applications, including a copy of the applicant’s purchase agreement (or acceptable alternative) for the property.

24. Ensure that applicants complete the program application and are in compliance with the Program Guidelines.
25. Assist applicant to access homebuyer training.

26. If applicable, ensure that the applicant receives approval of the mortgage for the purchase of the property.

27. Ensure that the applicant completes and signs the program’s “Homebuyer’s Agreement”.
28. Prepare checks for Homebuyer Assistance funds for closings and provide those checks to the closing companies.   (See #9 on page 2.)
8. Request program funds from the City of Minneapolis and deposit the funds in the SNO program account maintained by the Program Administrator.
9. In accordance with the Program Guidelines, close the loan/grant following one of the two following options/scenarios:

Scenario A:  Loans closed at the Program Administrator’s office.  Refer to Program Guidelines.  

Scenario B:  Loans closed at/with a title company (or similar organization).  Refer to Program Guidelines.
10. Obtain the original executed Notes and Mortgages after the Mortgages have been filed of record at Hennepin County.

11. Service loans in accordance with standard industry practices (or contract with a loan servicing organization to provide servicing and collection services), including prompt setup of loans.  Process loan subordinations requests, pay-offs, and loan satisfactions in a timely manner and in accordance with City of Minneapolis criteria. 

12. Establish a mechanism to monitor and detect whether a borrower has converted the property from a homestead status to a non-homestead status.  If (when) this occurs send written communications to the borrower that advise the borrower that this conversion has been detected and put the borrower on notice that the loan must be repaid in full in one lump-sum payment.

13. Participant files will be retained and destroyed by the Program Administrator in accordance with the City of Minneapolis directives.

14. Submit program bank account statements to the City semi-annually or as requested by the City.

15. Submit other reports and information as may be requested by SNO, NRP, or the City of Minneapolis Finance Department.

Sheridan

NRP  Lighting  Rebate  Grant  Program

Scope of Services

Duties  and  Responsibilities  of  the  Sheridan  Neighborhood  Organization (SNO):
13. Develop program guidelines and monitor implementation.

14. Select the program administrator.

15. Market the program to Sheridan neighborhood property owners.

16. Conduct a “promotional event” on a Saturday in mid- to late-September 2007.

17. Process grant applications as requested by Sheridan property owners (in accordance with Program Guidelines and the procedures required of the Program Administrator as outlined below).

18. Recommend to the Program Administrator the content of the monthly report to be prepared by the administrator and submitted to SNO and the City. 

19. Monitor the program bank account (deposits and withdrawals).

20. Monitor and verify all reports from the program administrator.

Duties  and  Responsibilities  of  the  Program  Administrator:

29. Assist SNO with marketing the program to Sheridan neighborhood property owners.

30. Provide at least one staff member for the September 2007 “promotional event”.

31. In accordance with the Program Guidelines, receive grant applications. Verify that properties lie within the boundaries of the Sheridan neighborhood.    

32. Process grant applications.  

33. Review description of work and verify that it is an eligible home improvement.  

34. As outlined in the Program Guidelines, provide help to grantee if he/she/they need assistance with product selection.

35. Approve or deny grants based on the Program Guidelines.  The Program Administrator shall provide written denial notices to applicants.  The Program Administrator’s decisions shall be final.

36. Close all grants, with grantees signing a Participation Agreement.  

37. Request NRP Funds from the City and deposit into the Sheridan program account maintained by the Administrator until disbursed to pay for completed work.

38. Disburse grant funds in accordance with the Program Guidelines, including possibly providing an “advance” of grant funds to SNO as provided in the Guidelines.

39. Review and validate any “grant package submissions” from SNO (following “disbursement process B”).  Advise SNO of any incomplete or erroneous application packages.  Permit SNO to correct any errors.  Separate from the “advance” provide reimbursement to SNO for complete and correct applications submitted.

40. Manage the program fund and provide SNO and the City with monthly reports which include:

· Beginning Balance of fund

· Any additional funds received from the City

· # of Originations

· Total value of Originations

· Origination fees assessed to Program Budget

· Value of grants actually disbursed

· Ending balance of fund

41. Participant files will be retained and destroyed by the Program Administrator in accordance with the City of Minneapolis directives.

42. Submit other reports and information as may be required by SNO, NRP, or the City.

43. Submit copies of the program bank account statement to the City semi-annually or as requested by the City.








  ATTACHMENT   G
SHERIDAN  NEIGHBORHOOD

Revolving  and  Deferred  Loan  Programs  ($115,822.00)
Evaluation  of  Proposals

Processing  Costs

Potential program administrators must indicate their fees to perform the following services (as outlined in Attachment C to the “Request for Proposals”).  If a particular service does not apply to your organization, indicate “n/a”.   If a separate fee will not be charged for a particular service, indicate "cost included".


Bid submitted by:   



SYMBOL 183 \f "Symbol" \s 10 \h
Program Development 

$

SYMBOL 183 \f "Symbol" \s 10 \h
Loan Origination Fee


$

SYMBOL 183 \f "Symbol" \s 10 \h
Program Marketing Assistance
$_____

SYMBOL 183 \f "Symbol" \s 10 \h
Rehabilitation Consulting with Owners
$

SYMBOL 183 \f "Symbol" \s 10 \h
Escrow Management Fee

$

SYMBOL 183 \f "Symbol" \s 10 \h
Mortgage Filing Fee


$

SYMBOL 183 \f "Symbol" \s 10 \h
Loan Servicing Fee



Loan Set-Up Fee
$ _________



Monthly Transaction Fee
$ _________



Mortgage Satisfaction Prep
$ _________




SYMBOL 183 \f "Symbol" \s 10 \h
Mortgage Subordination Preparation Fee – City 
$     125.00

SYMBOL 183 \f "Symbol" \s 10 \h
Mortgage Subordination Preparation Fee – “Lender”
$

SYMBOL 183 \f "Symbol" \s 10 \h
Program Expenses if Loan Sale Conducted
$

SYMBOL 183 \f "Symbol" \s 10 \h
Monthly Report Preparation Fee
$

SYMBOL 183 \f "Symbol" \s 10 \h
Other Fees (if any, specify purpose)
$

Loan  Servicing:     
SYMBOL 183 \f "Symbol" \s 10 \h
Indicate the name of the organization that will service the revolving loans: 
     



SYMBOL 183 \f "Symbol" \s 10 \h
Indicate the name of the organization that will service the deferred loans: 
     



Use  of  Program  Income:     Potential adminstrators MUST also indicate the fee to be charged to originate, close, and service an additional $40,000 in home improvement revolving or deferred loans (beyond the initial program allocation) that would be funded from program income generated by loans originated by the program administrator. 

Additional Questions:

SYMBOL 183 \f "Symbol" \s 10 \h
If a recipient of a Sheridan revolving or deferred loan needs additional funds to finance all work items desired to be completed, what would be the terms and conditions of possible additional loans provided by your organization?











 ( answer on separate page )




SYMBOL 183 \f "Symbol" \s 10 \h
If the Sheridan allocation for this program is committed before all applicants can receive a loan, please indicate the terms and conditions for other loan funds that could be made available?        


 ( answer on separate page )






SYMBOL 183 \f "Symbol" \s 10 \h
Is your organization willing to have staff meet at a neighborhood location with proposed borrowers?  If so, how often?  If so, would there be an additional charge?





( answer on separate page )






Attachment  G




        23 – March – 07  







  ATTACHMENT   H
SHERIDAN  NEIGHBORHOOD

Homebuyer  Assistance  Loan  Program  ($40,000.00)
Evaluation  of  Proposals

Processing  Costs

Potential program administrators must indicate their fees to perform the following services (as outlined in Attachment D to the “Request for Proposals”).  If a particular service does not apply to your organization, indicate “n/a”.   If a separate fee will not be charged for a particular service, indicate "cost included".


Bid submitted by:   



SYMBOL 183 \f "Symbol" \s 10 \h
Program Development 

$

SYMBOL 183 \f "Symbol" \s 10 \h
Loan Origination Fee


$

SYMBOL 183 \f "Symbol" \s 10 \h
Program Marketing Assistance
$_____

SYMBOL 183 \f "Symbol" \s 10 \h
Escrow Management Fee

$

SYMBOL 183 \f "Symbol" \s 10 \h
Mortgage Filing Fee


$

SYMBOL 183 \f "Symbol" \s 10 \h
Loan Servicing Fee



Loan Set-Up Fee
$ _________



Monthly Transaction Fee
$ _________



Mortgage Satisfaction Prep
$ _________




SYMBOL 183 \f "Symbol" \s 10 \h
Mortgage Subordination Preparation Fee – City 
$     125.00

SYMBOL 183 \f "Symbol" \s 10 \h
Mortgage Subordination Preparation Fee – “Lender”
$

SYMBOL 183 \f "Symbol" \s 10 \h
Program Expenses if Loan Sale Conducted
$

SYMBOL 183 \f "Symbol" \s 10 \h
Monthly Report Preparation Fee
$

SYMBOL 183 \f "Symbol" \s 10 \h
Other Fees (if any, specify purpose)
$

Loan  Servicing:     
SYMBOL 183 \f "Symbol" \s 10 \h
Indicate the name of the organization that will service the loans:          




Use  of  Program  Income:     Potential adminstrators MUST also indicate the fee to be charged to originate, close, and service an additional $20,000 in homebuyer deferred loans (beyond the initial program allocation) that would be funded from program income generated by loans originated by the program administrator. 

Additional Questions:

SYMBOL 183 \f "Symbol" \s 10 \h
If a recipient of a Sheridan homebuyer deferred loan needs additional funds to finance the purchase of the property, what would be the terms and conditions of possible additional loans provided by your organization?    










 ( answer on separate page )





SYMBOL 183 \f "Symbol" \s 10 \h
If the Sheridan allocation for this program is committed before all applicants can receive a loan, please indicate the terms and conditions for other loan funds that could be made available?        


 ( answer on separate page )






SYMBOL 183 \f "Symbol" \s 10 \h
Is your organization willing to have staff meet at a neighborhood location with proposed borrowers?  If so, how often?  If so, would there be an additional charge?





( answer on separate page )






Attachment  H




        23 – March – 07  







  ATTACHMENT   I
SHERIDAN  NEIGHBORHOOD

Exterior  Lighting  Rebate  Grant  Program  ($10,000.00)
Evaluation  of  Proposals

Processing  Costs

Potential program administrators must indicate their fees to perform the following services (as outlined in Attachment F to the “Request for Proposals”).  If a particular service does not apply to your organization, indicate “n/a”.   If a separate fee will not be charged for a particular service, indicate "cost included".


Bid submitted by:   



SYMBOL 183 \f "Symbol" \s 10 \h
Program Development 

$

SYMBOL 183 \f "Symbol" \s 10 \h
Program Marketing Assistance
$_____

SYMBOL 183 \f "Symbol" \s 10 \h
Disbursement “option A”  (cost per grant processed)
$

SYMBOL 183 \f "Symbol" \s 10 \h
Disbursement “option B” 


(cost to provide initial “advance” to SNO) 
$
 


(reimbursements to SNO - cost to validate each group)
$
 

SYMBOL 183 \f "Symbol" \s 10 \h
Monthly Report Preparation Fee
$

SYMBOL 183 \f "Symbol" \s 10 \h
Other Fees (if any, specify purpose)
$

Use  of  Program  Income:     Potential adminstrators MUST also indicate the fee to be charged to originate an additional $10,000 in exterior lighting grants (beyond the initial program allocation) (following “option A”) that would be funded from program income generated by loans (through other programs) originated by the program administrator. 

Additional Questions:

SYMBOL 183 \f "Symbol" \s 10 \h
If a recipient of a Sheridan exterior lighting rebate grant needs additional funds to finance the purchase of the light and installation, what would be the terms and conditions of possible additional loans provided by your organization?    










 ( answer on separate page )



SYMBOL 183 \f "Symbol" \s 10 \h
If the Sheridan allocation for this program is committed before all applicants can receive a grant, please indicate the terms and conditions for other financing that could be made available?          


 ( answer on separate page )






SYMBOL 183 \f "Symbol" \s 10 \h
Is your organization willing to have staff meet participate in a neighborhood event on a Saturday in mid- to late-September in promote this program?  If so, will there be an additional charge for your organization’s participation in this event?





( answer on separate page )






Attachment  I




        23 – March – 07  
